
How to Create Your Own F2P Game 
Content Calendar 

 
This is an extra resource to go along with the original article: 

How to Use a Live Ops Content Calendar to Drive Sales (and Not Waste Time) 

 
 

 
Follow these steps to create a live ops content calendar for your F2P game: 
 
1. Create or open a calendar that extends for at least three months. 
Ideally, you should plan six months out, but three months at the least. Place this calendar in a 
central location so it’s available to everyone on the team.  
 
2. Write in all the holidays and special occasions you’d like to celebrate. 
You can plan events around anything you like or nothing at all. You just have to pick your 
special occasions ahead of time so you have enough time to plan for them. Be thorough here. If 
a special occasion pops up that you’d like to celebrate, you won’t be able to change course 
without expending a lot of resources.  
 
3. Brainstorm different kinds of content you’d like to create for each event. 
Come up with ideas for special occasions. You might decide that your game’s anniversary 
deserves a month-long special event with new levels, opponents, and the introduction of a new 
in-game currency. But the holidays may only require a few new items for your in-game store. 
 
3. Choose one of your special events and determine your development time. 
Pick one of your special events and decide how long it will take to develop the update. Lengths 
will differ depending on the type of event. You don’t have to get too detailed here, but you need 
a good idea. For instance, if you plan to release a new hero/character/skin for an event and that 
takes your team a week, your development time needs to account for it.  
 
4. Pick your Start Planning (SP) and Start Developing (SD) dates. 
Your SP date is the day when you begin planning the specifics of your event. You’ll create 
mockups, plan code, break the project into sub-tasks, etc. Your SD date is the day you begin 
building your update. You can change your plans between the SP and SD date. However, you 
can’t make changes to your plans after the SD date without throwing away some time and work, 
especially as you get closer to release day.  
 
5. Repeat this process for every special event. 
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Go through your calendar and set SP and SD dates for every update you intend. Take note of 
any places where development overlaps for too long. You may have to address these 
bottlenecks by limiting the number of updates you release.  
 
6. Collect and evaluate data on every special event. 
Evaluate the success or failure of every event. What worked well? What could have gone 
better? Incorporate this information into the planning stages of future events. Furthermore, 
evaluate how well the event performed in regards to your overall KPIs, like user growth, 
customer retention, and re-engagement. 


